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Sales  Management,   Tendering,  Bill  of’  Quantities,  Purchase  and  Supplier  Mana-gement, 

€l nsite  E n p=ineers   Portal,  Material  Management,  Labour  and   Contractors  Management, 

Accounts	
  Management and	
   Resource Management. 

• eresource  Nfra  helps  capture  and monitor  all  activities  right  from  pre—execution  stage  to  post 

execution. Management can access and manage onsite activities from anywhere at anytime. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

eresoui ce Nfra solution pi ovides project  iiafoi iiiation  iiecessai	
  y	
   answer	
  

opei at tonal 

• The systems enables the project  industiy to meet hudget  and deadline commitments  by iiianaging 

schedules, i’esources, and across and 

• et esource Nfta  ERP deals with  core functional  at eas such as  Project  Monitoring  and  Control, 



 
 
 
 

     
 

 
 

 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 



 



 



 

 
 
 
 

  
 
 

BOQ MANAGEMENT 
• In nfra ERP, BOQ  serves as the contract between 

the client and contractor,  for the work defined by 
customer. 

 

 
 
 

Es'rIMATION  / JOB 
• BOQ  Management  consist  of activities/item  that G OSTING 

needs  to  be  done  while  the  execution  of project . cost estimating is one of the most important steps 
with  all  the  supplies  required  to  do  to  activity   in project management. A cost estimate establishes 
along with labour and cost requirements  the base line of the project  cost at different  stages 

• It  allows  the  parallel  management   of  sale  and fdevelopment ofthe project. 
customers.    Provision  to  Import  BoQ  data  from . NFRAallows to compute the project estimate from 
Spreadsheet,   Use   existing   BOQ   or   Manually  BoQ very easily. 
capture BOQ information -  BOQ  items pricing  are based  on cost of material 

Cost, Manpower  Cost, Equipment  and Tools, Sub 

Contractor   Cost  and  overheads   and  above   all 

Profits can be computed. 



 



 

 

 
 

  
 

 
 

 
 

 
 

 
• It  creates  break  down  activities  with  dates  and 

 

 
 

 
 

 
 

 
 
 
 
 
 

 

• A I most   at I   the  projects   lace  some  unavoidable 

vai	
  iatioiis	
  	
  from	
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  loi	
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  given	
  	
  business	
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bi llable oi unbi llable. 

C haiipes    ca n    be    techno topical, 

unava	
  ilab i	
  Iity	
  	
  	
  of’	
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  c‹»iitiiiuous	
   • Pi	
  oject	
  planning	
  and	
  schedul	
  ings	
  is	
  an	
  essential	
  |aai	
  I	
  

and	
   days 

im‹ike ver y big cli fferences. 

• Nk	
  GA	
  	
  qaives	
  	
  an	
  	
  iii-­‐briild	
  	
  tool	
  	
  to	
  	
  set	
  	
  up	
  	
  a	
  	
  project	
  
is	
  a	
  Must	
  in	
  ei	
  esorirce	
  ERP.	
  

caleiidai	
  	
  before stait	
  ol"planniiis.	
  

progress  of tasks. A standard template can also be 

used	
  for	
  Project	
  Planning. 

• Resources  from  the  BOQ  can  be  tagged  against 

each Work	
  Break Down Activity. 
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PURCHASE 
MANAGEMENT 

of’N FRA procurciiien	
  i	
  This	
  

Quote  E› al uation,  awartl ing purchase  orcler to the 

sipp|iei, and biMing processes are au!o*i a(eJ 

this	
  ino‹lulc.	
  

MANAGEMENT 
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• Selecting   the  best   conti actoi   vv ithin   the   gis cia 
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• Genes at ing Worl‹ Girder  to Stib Contractor. 

• Captcn	
  e	
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Contractor   and  Bill  Ccrtification  is  all  managed 
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ACCOUNTS 
AND FINANCE 

• Finance Resource  Manageiiient  in eresource ERP 

gathers   financial   data   from   various   functional 

departments   and   generates   valuable   financial 

reports   such   as   Balance   Sheet,   Trial   balance, 

General   Ledgers,   Quarterly   Financial   Reports, 

Account  Statements,  Gross  Profit Analysis,  Cost 

Center wise Analysis, Branch wise Profit Analysis, 

profitability    report,   Asset    and    Depreciation 

Management,  Tax  Management,  ABC  Analysis 

and many more. 

• Project  MIS  Report,  likewise,  Project  Profit  & 

Loss   Report,   Project   Cost  Center  management 

Report, Project Analysis 

HUMAN 
RESOURCE 
MANAGEMENT 
• All   Human    Resource    Management    features 

available   out  of  the  box,  from   Hire  to   Retire. 

• Human  Resource  Management  Portal  comprises 

of following functions 

• Personal Developmnet 

• Personal Management 

• Time Sheet Management 

• Payroll Management 

• Recruitment 

• Training 
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    NIGERIA   PACIFIC SOLUTION AND TECHNOLOGY  
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